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Penn Hall School COVID 19 Catch-Up Funding   

 School overview: 2020-2021  
  

 School name  Penn Hall School  

Pupils in school  106 

COVID Catch Up Funding allocation 

this academic year  

£25,440 (£240 per pupil eligible on roll)  

  

Statement produced by  Sarah Wilkinson 

Governor lead  Julian O Reggio 

  

COVID Catch Up Funding Overview:  

The government has  announced £1 billion of funding to ensure that those identified as having missed opportunities to learn and develop get the best possible 

support to help compensate for this shortfall during the COVID-19 pandemic.  

 Payments of the allocated funding  will be split over the 3 school terms of academic year 2020/21 (autumn, spring and summer).  

 While schools can use their funding in a way that suits their cohort and circumstances, they are expected to use this funding for specific activities which will 

help pupils catch up on missed education due to the COVID 19 Pandemic.  

  

Our School:  

Penn Hall School is a special school for children and young people aged 3 -19 years with a range of special educational needs and disabilities including 

profound and multiple learning difficulties, severe learning difficulties, physical disabilities and autism spectrum conditions. Although Penn Hall School  

remained  open throughout the lockdown period attendance was very low. Around 40% of children and young people were advised to shield during the 

Summer Term of 2020 because of their specific vulnerabilities to Covid 19,  with many other families choosing to keep their children at home because of their 

anxiety around the virus.  

 

 

 

 



 

 

Barriers to Learning during the Covid 19 Pandemic 

• Our children and young people  are all  identified as vulnerable and have EHC plans. For many children, learning from home may have been 
challenging. This may because of the difficulty of meeting children’s sensory regulation and physical therapy  needs  at home within the restrictions of 
lockdown or difficulties in promoting  engagement and managing behaviour when different routines and structures are imposed within a home 
setting. 

• A large percentage of our children find it difficult to access remote learning, as  a result of their learner profile which requires access to concrete 
objects and experiences. Many of our children benefit from a structured environment where learning opportunities are carefully planned. This is not 
always able to be replicated within the home environment. Some of our children require access to specific technology and resources that are not 
present within the home to develop their learning. 

• All school staff members are specifically trained and can identify small steps of learning and therefore capitalise upon  and adapt learning 
opportunities to suit the needs of individuals in the school environment. Some situations cannot be transferred across to a home environment 
because it may involve distraction free areas or situations where a high level of  postural support is needed or another adult to engage the student in 
learning. 

• Our well-trained staff support and scaffold learning through modelling and facilitation which encourages independence, problem solving and the 
acquisition of skills and knowledge. This may not be available at home as most parents are not educators and have not received the level of training 
staff have on how to recognise and support their children’s learning. Further to this, parents are often juggling other children and responsibilities 
which makes it difficult for our children to have the attention they need to engage in learning tasks. 

• Some children have had little or no appropriate social interactions with peers due to social distancing restrictions.  

 At Penn Hall School  we recognise that children may have gaps in their learning, regardless of their ability to engage with class work projects and tasks. Some 

of these gaps may include the ability to self-regulate and manage behaviour, communicate functionally with others and maintain and improve on current 

learning.  

Our Catch Up Strategy 

The concept of ‘catch up’, within our school is not the same as  that for learners in a mainstream setting.  Our pupils will always work below age expected levels 

with  progress and attainment goals being developmental and  specific to them rather than being linked to any chronological age. As a school our priority is to 

ensure that as  our children and young people return to full time education they are  individually assessed with regards to their academic and personal 

development in order to establish the impact of COVID 19. From this point we can put in place a long term personalised learning program which enables each 

pupil to continue to build upon learnt skills and knowledge and also revisit and relearn any skills or knowledge lost through missed education since March 2020.  



 

 

What did our children and young people miss out on during lockdown? 

• Opportunities for social interaction 

• Opportunities to develop communication and language skills 

• Access to outdoor and green spaces 

• Opportunities  for physical development 

• Access to experiences and relationships that promote their well-being 

• Curriculum teaching that is delivered in an accessible manner and environment 
 

We are very aware that the impact of the Covid pandemic on children and young people with special educational needs and disabilities extends far beyond the 

academic and reaches into all areas of their development.  

As such our strategy  will target all four domains of the Education Health and Care Plan  

1. Cognition and Leaning  

2. Communication and Interaction 

3. Physical and Sensory Development 

4. Social, Emotional and Mental Health 

 

Planned Expenditure 

Quality of teaching for all 

Action Intended outcome 
and success criteria 

What’s the evidence and 
rationale for this choice? 

How will you make sure it’s 
implemented well? 

Staff lead When will you 
review this? 

Provide release time to 
allow class teachers to 
conduct  for individual 
assessment 

We will have a clear picture of next steps for all pupils  

In order to be back on track with end of key stage 
outcomes. 

Montoring through pupil progress 
meetings. 

E Gilham Summer 2021 



 

 

 Budgeted Cost £2,000 
(10 days supply 
cover) 

Planning for and 
measuring individual  
progress 

Adopt Evidence for 
Learning app to record 
identified outcomes 
and steps for each 
child and their 
progress towards 
these. 

 

We will have a clear 
picture of where 
each child is in 
relation to their 
personalised goals 
and their next steps 
needed in order to 
meet these. 

Evidence for Learning widely used 
in specialist settings to gather 
evidence around individual pupil 
progress. 

Monitoring by SLT. 

Moderation with other settings 
using the app. 

Assistant 
Headteachers 

E.Gilham 

S.Bagshaw 

Ongoing 

 Budgeted cost £0 from Covid 
premium 

Cognition and Learning  

Training for all staff 
‘Developing the Semi 
Formal Curriculum’ 

May 17th Peter Imray 

 

Develop staff expertise 
around  what makes  
arich, appropriate and 
meaningful curriculum 
offer for pupils with 
severe learning 
disabilities, post 
pandemic. 

A sound understanding of the 
nature of severe learning difficulties 
is key in shaping and delivering 
appropriate curriculum provision. 

Highly regarded professional 
delivering training. 

Acting 
Headteacher 

Sarah 
Wilkinson 

 

 

 

 

Following the 
session with 
action points 
feeding into 
the School 
Improvement 
Plan 

    Budgeted cost £700 



 

 

Cognition and Learning 

Numeracy 

Extend the use of 
Numicon as a resource 
and teaching approach 
across school. 

Develop staff 
expertise. 

Extend resources 
available. 

 

Consistent 
approaches in 
supporting 
development of 
number skills  

Children at Penn Hall School in 
following the upper semi formal / 
formal pathways understand 
number concepts best when 
teaching is visual and tactile. 

Numicon widely recognized as an 
appropriate resource for teaching 
number in a visual and concrete 
way. 

Maths leads 

R Starkey 

K Rogers 

Summer Term 
2021 

 Budgeted Cost £4000 

Cognition and Learning 

Literacy 

Provide RWI training for 
key staff from 4 
identified class group . 

Organise a follow up 
development day . 

Enhance resources where 
necessary. 

Ensure high quality 
phonics is taught across 
school where 
appropriate to pupil 
need. 

Synthetic phonics widely recognised 
as effective in teaching children to 
read. RWI used at Penn Hall but 
teachers and TA’s who have joined 
the school since the pandemic have 
not received training. 

Monitoring by English Lead / SLT 

Progress will be seen through 
individua pupil assessment, 

Assistant 
Headteacher 

S. Bagshaw 

 

English Lead 

S. Hodson 

Summer Term 
2021 

    Budgeted Cost 

 

 

 

School 
training 
package 
£1900 

 

Resources 
£700 

 



 

 

Targeted support 

Action Intended outcome 
and success criteria 

What’s the evidence and 
rationale for this choice? 

How will you make sure it’s 
implemented well? 

Staff lead When will you 
review this? 

Provide 1:1 tutoring in 
English and Maths to 
10 identified learners 
within the formal 
pathway 

To provide targeted 
intervention in 
Literacy and 
Numeracy for 
identified pupils. 

Tutoring is designed to provide 
additional support, as a supplement 
to the high-quality classroom 
teaching that is the most powerful 
way to support children. Evidence 
confirms that when effectively 
implemented, tutoring yields 
substantial positive impacts on 
learning outcomes, particularly for 
disadvantaged pupils. 

Use of approved Tutoring provider 
sourced through National Tutoring 
Programme. 

 

Close liaison between class teacher 
and tutor. 

E Gilham  

 Budgeted cost: £2000 

  



 

 

  

Other approaches      

Action Intended outcome 
and success criteria 

What’s the evidence and 
rationale for this choice? 

How will you make sure it’s 
implemented well? 

Staff lead When will you 
review this? 

Physical and Sensory 
Development 

Ensure adequate and 
appropriate equipment 
is available to meet 
children’s postural and 
sensory processing 
needs 

Children’s physical 
and sensory 
processing needs will 
be well met ensuring 
that they are 
comfortable and 
ready to engage with 
learning on return to 
the classroom. 

Physical well being is key to ensuring 
that children are able to learn. Our 
children and young people have 
missed out significantly on 
programmes implemented in school 
to support postural management  

Involvement of Physio / 
Occupational therapy with inform 
purchase choices . 

Use of equipment  will be 
implemented through individual 
pupil programmes. 

S Bagshaw 

R Moseley  

 

    Budgeted Cost £7500 

Communication and 
Interaction 

Ensure adequate mid 
and high tech 
equipment is available 
to support 
communication both at 
home and at school 

Children will 
continue to have 
appropriate 
equipment to aid 
their communication 
whether at home or 
at school. 

Comunication is a key pillar of our 
curriculum. Effective communication 
strategies are vital in allowing 
children to access learning and to 
share what they know. 

Use of AAC equipment will be clearly 
detailed in each pupil’s 
communication profile. 

D Potter 

S Bagshaw 

 

    Budgeted Cost £2500 



 

 

Social Emotional and 
Mental Health 

To offer additional 
visits and visitors in the 
Summer Term to 
enable our pupils to 
ensure they have 
learning experiences 
beyond their 
classroom before the 
close of the academic 
year . 

 

To provide a whole 
school celebration day 
in the school grounds 
once changes in 
restrictions allow, 

 

All pupils will have 
had at least one 
learning beyond the 
classroom experience 
and one enrichment 
activity within school 
before the end of the 
academic year. 

EEF makes clear links between 
learning outside of the classroom, 
well being, self confidence and pupil 
progress.  The disabilities of our 
pupils and their additional 
vulnerability to Covid have made 
their access to the wider community 
especially limited during the period 
of the pandemic. 

EVC will oversee and co-ordinate all 
visits ensuring that they are high 
quality and clearly identified 
learning outcomes. 

SWilkinson  

Budgeted cost: £4000 

Total Budgeted Cost £25,300 
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Monitoring:  

The impact of this funding is monitored through:  

  

• The Pupil Progress and the Standards termly reviews with teachers.  

• Termly Progress Governor Committee Meetings where both hard and soft data analysis is reviewed.   
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