
Version – 20.0 
 

 

 

  

Pupil Premium Strategy and Report   

2020 – 2021 

Review Date July 2021 

 



Version – 20.0 
 

 

PUPIL PREMIUM SPENDING SEPTEMBER 2020 TO AUGUST 2021 

SUMMARY INFORMATION 

Type of special educational needs 
and disability 

PD, PMLD, SLD, ASD Date of most recent pupil premium 
review: 

Sep 2020 

Date of next review: July 2021 

Total number of pupils: 106 Total pupil premium budget: £57,540 

Number of pupils eligible for pupil 
premium: 

49 Amount of pupil premium received per 
child: 

30 x Primary @ £1345 

18 x Secondary @ £  955 

  
STRATEGY STATEMENT 

All members of staff and the Governing Board at Penn Hall School accept responsibility for socially disadvantaged pupils and are committed to meeting their 
pastoral, social and academic needs within a caring special school environment. We have high aspirations for our pupils and believe that no child should be left 
behind. Every child, including those who may be considered socially disadvantaged, is valued, respected and entitled to develop to his/her personal best, 
irrespective of need. 

Our Pupil Premium Strategy  is based upon the recommendations outlined in The EEF Guide to the Pupil Premium which aims to support schools in spending their 
Pupil Premium to maximise the benefit for their students.  The report recommends that schools take a tiered approach to Pupil Premium spending. Teaching should 
be the top priority, including professional development, training and support for early career teachers and recruitment and retention.  Targeted support for struggling 
pupils should also be a key component of an effective Pupil Premium strategy; as well as strategies that relate to non-academic factors, including improving 
attendance, behaviour and social and emotional support 
Objectives at the heart of our Pupil Premium Strategy 

 Enabling  disadvantaged pupils to realise their full potential  

 Ensuring academic achievement is in line with non-pupil premium pupils  

 Improving communication and social skills   

 Enabling  pupils to develop valuable life skills such as independence in daily tasks  

 Allowing equal access to all activities (curriculum and extended schools, eg, residentials)  

 Promoting  improved behaviour of pupils by equipping them with coping strategies to support them in regulating their own behaviour and anxiety  
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ASSESSMENT INFORMATION (from Sept  19– March 20) 
 % Pupil Premium Pupils % Non Pupil Premium Pupils 

 Target Met Target Not Met Target Met Target Not Met 

Expressive Communication 86.4% (19/22) 13.6% (3/22) 87% (20/23) 13% (3/23) 

Receptive Communication 66.7% (14/21) 33.3% (7/21) 44% (11/25) 66% (14/25) 

Communication, Grammar, Vocabulary 
and Punctuation 

66.7% (12/18) 33.3% (6/18) 50% (4/8) 50% (4/8) 

Reading 76% (19/25) 24%(6/25) 60% (12/20) 40% (8/20) 

Writing 89.3% (25/28) 10.7% (3/28) 64% (16/25) 36% (9/25) 

Number 80.6% (25/31) 19.4% (6/31) 54.2% (13/24) 45.8% (11/24) 

Shape 79.4% (27/34) 20.6% (7/34) 65.4% (17/26) 34.6% (9/26) 

Using and Applying 75% (24/32) 25% (8/32) 76% (19/25) 24% (6/25) 

 

 

Barriers to Learning 

Barriers to learning can be complex, varied and are often specific to the individual and their additional needs/disabilities. There may 

be groups of pupils with the same or similar barriers and they may be grouped together where appropriate but often support is 

identified and given on an individual basis. We aim to use the funding stream to support pupils to access learning opportunities in 

such a way that it allows them to make the best progress possible for them. 

 

 

 Providing pupils  with the nurture and support they require to have positive emotional and mental health and well-being 
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BARRIERS TO FUTURE ATTAINMENT 

Academic barriers:  

A Communication difficulties – ranging from difficulties with articulation to significant requirements for high and low tech augmentative and 
alternative communication support. A number of children also have autism bringing with it specific challenges around communication and 
interaction. 

B Physical disabilities – ranging from motor co-ordination difficulties and dyspraxia to complex physical and health needs  

C Learning difficulties – ranging from moderate to profound and multiple learning difficulties  

D Complex Learning difficulties and Disabilities – where many of the above co-exist in pupils and where pupils have difficulties arising from an 
acquired brain injury as a result of a traumatic event, premature birth, have survived infancy due to advanced medical interventions, have 
disabilities arising from parental substance and alcohol abuse, and/or have rare chromosomal disorders. 

E Emotional health and wellbeing difficulties, resulting from issues linked to their disability or from being looked after/subject to a child 
protection plan  
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ADDITIONAL BARRIERS 

External barriers  

A In some cases there may be reduced parental engagement, as a result of  personal difficulties , learning difficulties,or the sheer 
complexities of family life  

B  Family circumstances that arise as a result of social issues such as deprivation/poverty, language barriers.  

INTENDED OUTCOMES  

Specific outcomes  Success criteria 

A To ensure that PP pupils make academic progress which is in line with that of their non 
PP peers. 

Pupil Premium pupils achieve 80% of 
their EHCP steps or outcomes 
annually and 80% of their steps from 
their Individual Learning Plans termly. B To offer support to the child within the context of their family in order to  reduce the impact 

of  issues such as attendance, housing, short breaks, medical appointments etc. on 
child’s ability to learn and engage and ensure that their basic needs are being met.  
 

C To ensure that the holistic progress of PP learners is evidenced, measured and 
celebrated with parents and carers. 

Successful implementation of the 
Evidence for Learning app will ensure 
that the holistic progress of PP pupils 
is captured effectively and shared 
with parents at annual reviews and 
other parent-teacher meetings. 
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D To ensure that PP pupils have access to a curriculum offer rich in opportunities to develop 
relationships, self-confidence and engagement. 

PP pupils offered enriching curriculum 
experiences and have equal access 
to their peers to extracurricular 
activities and visits. 

Planned Expenditure for September 2020 to August 2021 

QUALITY OF TEACHING FOR ALL 
Action Intended 

outcome 
What’s the evidence and rationale 
for this choice? 

How will you make 
sure it’s 
implemented well? 

Staff lead When will 
you review 
this ? 

Cost Estimate 

Team Teach 
training for 
24 staff 
members 

Staff will be more 
proactive in 
promoting 
positive behaviour 
leading to greater 
pupil engagement 
for learning  

Staff are adapting to a changed pupil 
designation with behaviours that 
challenge presenting more frequently than 
in previous years. A proactive approach 
where behaviours that challenge  are 
seen as an unmnet need is key in 
reducing the impact of behaviours on 
learning. 

Initial training will 
lead to the 
development of 
positive behavior 
support plans . The 
implementation and 
impact of these will 
be monitored 
regularly. 
Experienced  fully 
qualified  external 
trainers to deliver 
training to staff. 

S.Bagshaw 

R.Brown 

 £2400 

Implement 
Evidence for 
Learning 
app across 
school. 

The holistic 
progress of PP 
pupils will be 
captured 
effectively and 
shared with 
parents at annual 
reviews and other 
parent-teacher 
meetings. 

Evidence for Learning is  a widely 
adopted and respected tool in special 
schools across the country. 

Links with local 
special schools who 
are further along 
their implementation 
journey. Attendance 
at SEND networking 
events (virtual) 
organised by EfL. 
SLT and UPS3 
teacher offering 
support and 

S.Bagshaw 

R.Sheppard 

Jan 2021 £3000 
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guidance to other 
teachers. 

Training for 
staff  – 
Makaton and 
use of VOCA  

All children will be 
taught in a high 
quality total  
communication  
environment 

Skill level of staff is key in reducing 
barriers to learning caused by 
communication disability. 

Training delivered by 
UQT who is highly 
skilled and 
supported by SaLT 

S.Bagshaw 
D.Potter 

Jan 20 £656 

TARGETED SUPPORT 

Action Intended 
outcome 

What’s the evidence and rationale 
for this choice? 

How will you make 
sure it’s 
implemented well? 

Staff lead When will 
you review 
this ? 

Cost Estimate 

Provision 
of Music 
therapy   

 

Developing 
engagement, 
communication 
and interaction 
through music for 
pupils at early 
developmental 
levels 

There is a huge amount of evidence both 
academic and personal about the impact 
music therapy has on a pupil’s social, 
emotional and communicative abilities as 
well as their musical skills 
 

Therapist is a 
member of Music 
Therapy Works a 
high quality provider 
across the West 
Midlands. Therapist 
has regular 
supervision and is 
regulated by the 
HCPC. Annual 
reports will evidence 
individual pupil 
progress. Frequent 
discussions with 
class teams around 
progress and 
development. 

Rachel 
Sheppard 

 ½ day Music 
Therapy  , 10 
sessions per 
term - £4,925 

Provision of 
Home 
School 
Liaison  
Officer 

 

Offering support to 
the child within the 
context of their 
family; addressing 
issues such as 
attendance, 
housing, short 
breaks, medical 

This intervention has a proven track record of 
positively impacting on outcomes for PP pupils.  

Records will be 
kept of actions 
and impact. Home 
School Liasion 
Officer works as 
part of the 
safeguarding team 

Su Turner 

 

Sarah 
Wilkinson 

 HSLO 
employed two 
days each 
week. 

£26108 
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appointments etc. 
that impact upon 
the child’s ability to 
learn and engage 
and ensure that 
their basic needs 

are being met.  

who meet weekly 
to review caseload 
and need. 

Targeted 
parent 
support to 
develop 
expertise in 
Makaton 
and use of 
VOCA 

Parents of pupils 
eligible for PP 
with have extra 
support in order 
to develop their 
skills to better 
support their 
child’s 
communication 
needs. 

Communication difficulties compound and 
exacerbate learning difficulties. If parents are 
more able to support the development of their 
child’s communication skills there will be an 
increase in the rate of their child’s progress 
towards cognitive and academic outcomes.. 

Training delivered 
by UQT who is 
highly skilled and 
supported by 
SaLT and member 
of senior 
leadership team. 

S.Bagshaw 

D.Potter 

Jan 2020 £656 

 

 

 

Other Approaches 

 

Action Intended 
outcome 

What’s the evidence and rationale for this 
choice? 

How will you 
make sure it’s 
implemented 
well? 

Staff lead When will 
you review 
this ? 

Cost 
Estimate 

 

Forest 
School 
programme 

Develop the 
confidence and 
self esteem of 
pupil premium 
pupils through 
quality outdoor 
learning 
experiences. 

There is a sound evidence that Forest School 
based experiences positively impact on pupils for 
urban locations. Penn Hall is well equipped to 
offer these sessions with an extensive accessible 
woodland. 

https://www.forestresearch.gov.uk/research/forest-
schools-impact-on-young-children-in-england-and-
wales/education-and-learning-evaluation-of-forest-
schools-phase-1-wales/ 

 

Sessions led by 
high quality 
experienced 
providers. 

Monitoring of 
sessions by 
Outdoor Learning 
lead and SLT. 

 

Maggie Nock  Jan 21 £15600 –for 
service 
Provision 

Lead 
Teachers 
time 6% - 
£4,310 

https://www.forestresearch.gov.uk/research/forest-schools-impact-on-young-children-in-england-and-wales/education-and-learning-evaluation-of-forest-schools-phase-1-wales/
https://www.forestresearch.gov.uk/research/forest-schools-impact-on-young-children-in-england-and-wales/education-and-learning-evaluation-of-forest-schools-phase-1-wales/
https://www.forestresearch.gov.uk/research/forest-schools-impact-on-young-children-in-england-and-wales/education-and-learning-evaluation-of-forest-schools-phase-1-wales/
https://www.forestresearch.gov.uk/research/forest-schools-impact-on-young-children-in-england-and-wales/education-and-learning-evaluation-of-forest-schools-phase-1-wales/
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Review of Expenditure from September 2019 to August 2020                                             Total Amount £53,825 
Note – Review focussed on September 2019 to March 2020 
Please note that strategy focus areas changed from March 2020 due to the Coronavirus Pandemic with a focus on Home 
Liaison to ensure: 

 Children attended school 

 Ensuring children have the correct tools to complete home learning 

 Family support through home visits, etc 
 

Quality of Teaching for All 

Action Intended outcome Impact Evaluation Cost 

     

Provision of small group / 
individual intervention for 
RWI 

Pupil premium pupils will 
make progress in reading 
and writing in line with that 
of their non PP peers 

PP pupils exceeded non PP 
pupils in reading and 
writing. See assessment 
information on page 2. This 
was based on only two 
terms progress however 
due to the partial closure of 
school. 

Intervention sessions 
worked well however due to 
the change in pupil 
population there will be  a 
decrease in numbers of 
pupils for whom this 
intervention will be 
appropriate going forward. 

Additional non contact time 
for Literacy Lead. Cover 
provided internally at no 
additional cost. – 12% of 
Lead Teacher’s time 
£7,390 

Purchase of Down 
Syndrome Association See 
and Learn Materials 

To support pupils who are at 
the very early stages of 
acquiring receptive and 
expressive language. 

Programmes for individual 
pupils set up and resourced. 
Individual record sheets 
established to track 
progress.  

Insufficient time to measure 
impact of this due to partial 
closure of school. 

£200 

Provide training for 9 
members of staff in the 
SCERTS approach (Social 
Communication, Emotional 

To equip staff to better 
support the needs of pupils 
with ASC. 

Training directly impacted 
positively on the quality of 
teaching. Trained staff 
members disseminated 

Training very well received 
although some impact and 
follow up lost because of 

£2466 
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Regulation and 
Transactional Supports) 

training to staff members 
across school. Resources 
created to facilitate  an 
increase in the use of visual 
supports across school. 

 

 

the partial closure of school 
because of Covid. 

Targeted Support 

 

Action Intended outcome Impact Evaluation Cost 

Music Therapy 

 

 

 

 

 

 

 

 

Developing engagement, 
communication and 
interaction through music for 
pupils at early 
developmental levels 

Clear progress was 
observed  in the ability of 
individuals to take turns and 
wait. There was a greater 
willingness to accept 
‘finished’ and this was 
transferred back into the 
classroom. Vocalisations of 
one pupil developed 
significantly during the 
course of the sessions. 

Appropriate intervention for 
the pupils involved. Skills 
developed in individual or 
small group sessions were 
transferred into larger group 
/ class situations. Provision 
of music therapy to continue 
next year. 

£3000 – Sessions to March 
2020. 

Provision of Forest School 
Programme 

 

 

 

 

 

Develop the confidence and 
self esteem of pupil 
premium pupils through 
quality outdoor learning 
experiences. 

High levels of pupil 
engagement  

Observed in all sessions. 
Teachers report children 
returned to class energized 
and ready to learn. 

Sessions only offered up 
until March due to partial 
closure of school although 
the team continued to work 
on site developing the forest 
school / polytunnel area 
during this period. 

This has continued to be a 
highly effective intervention 
with positive outcomes seen 
across the holistic 
development of pupils 
involved. To be continued 
with a wider offer across 
school. 

£8,835 – Support from 
Forest Schools continued 
from Mar 20 to Aug 20 
during COVID period. 
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Home School Worker Offering support to the child 
within the context of their 
family; 

Role was very significant in 
supporting pupils 
throughout the Covid crisis. 
At least weekly (usually 
more than twice weekly) 
phonecalls made home to 
PP families. Parents 
supported with signposting 
to relevant agencies , 
accessing medical support 
offered emotional support. 
Home school worker 
supported the delivery of 
home learning resources 
and free school meal 
parcels. 

Highly effective intervention. 
Consider how to maintain 
this provision following the 
reduction in working hours 
of the HSLO. 

£29,500 – Focus change 
from March 2020 to Aug 
2020 to 100% of time 
during COVID period. 

£2,700 – Estimate of 
additional resource material 
used to support increase in 
home learning – Average 
£55 per pupil during COVID 
closure period 

 
 

 
 
 


